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NEO Thought Experiment:

» If you could move anywhere in order to live
and work — WHERE WOULD IT BE?

» If you were locating a business, WHERE
WOULD YOU PUT IT?

* WHY would you want to go there? What are the
factors that affect these kind of location
decisions?
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Factors of community quality of life

Cultural amenities . .
Tax rates Cost of living

lation Water/air quality
Recreational populatio

opportunities Health care quality
demographics Shopping
Quality of schools opportunities

L o Who we know there
Reliability of utilities :
climate

Cost of utilities Access/proximity
Types and affordability to airport

Geographic setting of housing Crime rates

Safety services Cost of doing
business
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Agenda:

* The many entities that contribute to our
quality of life:
v’ Mayor
v" Aspen Valley Hospital
v ACRA
v Pitkin County
v RFTA

v Kids First
v Community Non-profits

* Managing the City’s Business:
v" City Council Top Ten Goals
v" Goals and Outcomes
v" Council Meetings and Work Sessions
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Ginny Dyche
Aspen Valley Hospital
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Jurisdiction and Governance

- Special District, State of Colorado
Five-member board of directors
Sunshine laws

Taxes — operational mill levy, GO bonds

- City of Aspen
Master Facilities Plan

«©
ASPEN VALLEY HOSPITAL




Mission

To deliver extraordinary healthcare in an
environment of excellence, compassion, and trust.
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Core Values

Patient-centered care
Integrity
Accountability
Teamwork
Respect for others
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Broad Range of Services

- Locals

- Visitors

- Transfer Relationships

- Consulting Relationships
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Service Locations

- Hospital campus

- Whitcomb Terrace

- Snowmass Clinic

- After-Hours Medical Care

- Midvalley Ambulatory Surgery Center

«©
ASPEN VALLEY HOSPITAL




National Awards

- Best Performer

- 5-Star Rating

- Financial Stability

- Patient Outcomes

- Patient Engagement
- Clinical Quality

- Hospital of Choice

«©
ASPEN VALLEY HOSPITAL




Questions?
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Aspen Chamber Resort Association

Debbie Braun
November 3, 2016
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ACRA Story — Who are we?

The Aspen Chamber Resort Association is a non-profit (501 c6),
community organization dedicated to supporting the business
community and enhancing the visitor experience.

The ACRA is a unique blend of a traditional business chamber and
a visitors’ bureau made up of over 740 local businesses, a strong
diverse board of directors, and a talented staff.



OUR MISSION is to serve the
Aspen businesses by:

¢ Attracting Visitors to the resort
¢ Providing valuable benefits and services to member businesses

¢ Facilitating community synergy among government and local civic organizations

¢ Advocating on relevant local community issues



OUR FUNCTION focus.es-on unltlng four
primary tools to support Aspen businesses:

Membership

Visitor Services / \

Destination

Special Events ,
pu— Marketing



City of Aspen working with ACRA

¢ Destination Marketing
¢ Special Events
¢ Visitor Services

¢ Membership / Public Affairs
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Intergovernmental Relations — ;p:’fﬁm |
: , g
Conflict and Cooperation Count

(e A D)

Putting the importance and challenge of intergovernmental
relations into perspective:

How many governments are there
in the United States?




Federalism —Where do Municipalities PIrEIN
and Counties fit in? Count?y

) \_1)

89,055 Governments in the United States

* Federal Government (1) e State Governments (50)
e County Governments (3,031)
e Cities & Towns (35,886)
* School Districts (12,884)
 Special Districts (37,203)

Why so many?



What does the County do? 4)5:::;;

Core Focus Areas & Success Factors Pitkin County
Thiey gl st i mmlesiaidots Skt i Phosan
CDmm‘-'—“—“}' Vision Cors Focus Arsas in achisving the Counky's mission and vision, E*:‘gnanjr i‘aaEnl:_l:laJi ,Va.hﬁ
Pitkin County will continus o be o 3 e e bt wad ecibdence
heatthy, zafs, vibront and sustaincbls County Govemmment.
community, =nhancing the qudliy of .
life: Far everyone whe les, warks - - STEWARDSHIP
and wisits here, while conserving e A : . W sirive ho leove cur noturdl
naturol ervirsnment os the bosis for our d enviranment, community, public ozt

ord organization in betier condifion
than we found them for coment and
futore ganerabions.

ETHICS

‘W hold cunsetves to high sondards
of haremsty ond dependability in the
condud of County business.

EXCELLENCE

‘W ore commited to providing quality
services that ore accessible, occuroie
ond inncwalive b meet cur communiky's
nesds.

community success,

Organization Mission
Pitkin County government provides
walued and high quality public services
supporting the health, safsty and
wellbaing of pecpls ard the nahural
ansironment.

COMMUNITY ‘& SUSTAINABLE

HIGH  COMMUNITY ﬂ:umuﬂm
7 ik fogeth d
QUALITY el
OF UFE e - non-profit ond privale ssctor
3 crganizaticns helping sach other
: I succeed in promoting and achiesing
| HEALTHY == '. - the public’s goals.
COMMUNITY e : OFEN COMMUNICATION
\ Wa are commited to liskning b oo

cifizens ond poriners and to giving
occurate and Hmely informalion.

POSITIVE WORK ENVIROMMENT
Wi oppreciote dedicoted and
Inowlsdgeoble employess and mppart
Wit s sl et e

Sheriff (law enforcement and jail), Airport, Community
Development, Health and Human Services, Library, Landfill, Open
Space and Trails, Public Works, Treasurer & Public Trustee, TV and

FM Broadcast, others...



How does the county do its work:

CITIZENS OF FITKIN COUNTY, CO
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A) TKIN
Does the county do things well? "p(l:wmg

(w/ A ~ND)

Satisfaction with Issues that Influence Perceptions of the

County - Pitkin County vs. Communities Under 20,000 vs.
the US.

by percentage of respondents who rated the item 4 or 5 on 3 S-point scale
where 5 was "very satsfied” and 1 was “very dissatisfled” (exciuding don't knows)
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Source: 2016 ETC Institate




Thank You!

* For more information visit us at:

*wwWWw.pitkincounty.com

Questions?

/PITKIN
¥
Count¥
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TRANSPORTATION

RELATIONSHIP WITH RFTA




RFTA POP QUIZ

What does RFTA stand fore

What does BRT stand fore

What kind of eggs can you find at the BRT stops?
What is the name of RFTA's BRT service?




RFTA HISTORY

» Established mid-1970's
» Transitioned to an Agency in 1983

» Transitioned info an Authority in 2000

» BRTlaunched in 2013




RFTA Services

» |-70 Corridor
» Hwy 82/Valley/BRT
» City of Aspen

» Ride Glenwood

Maroon Bells
Skier and Music Shuttles
Large special events-X-Games

Rio Grande Trail




LY

New Castle

4 To Grand

Junction

GARFIELD
COUNTY

RFTA Service Area
@ RFTA Member *

@ Non-member*
served by RFTA

*including unincorporated areas

w To Denver =»

Glenwood
Springs

EAGLE
COUNTY

Carbondale

PITKIN
COUNTY

Snowmass
Village

of each County




RFTA BY THE NUMBERS

4.9-million riders / year
S-million miles/year
296,000 hours / year
325 employees

15t Rural BRT System
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» $41 million annual budget

» Over 100 buses & 22 vans

» 153 bus stops / 14 park & rides
» 8 memober jurisdictions

» 2nd L argest Transit System in
State (behind RTD)

| [
13 HU




RFTA FUNDING/REVENUES

» Sales and Use Tax 50% $21,000,000
» Includes $4,200,000 EOTC

» Service Confracts 25% $10,000,000

» Operating Revenue-(Fares) 12% $4,800,000

» Grants-Operating and Capital 5% $2,100,000

» Local Government Contributions 4% $1,800,000
» Other Income 4% $1,600,000




RFTA EXPENDITURES

» Fuel 5%
» Transit Operations /6%
» Trails & Corridor 1%
» Capital 5%

» Debt Service 13%

$2.200,000
$31,000,000
$480,000
$2,000,000

$5,200,000




ASPEN SER VG

» Eight routes

»Burlingame » Castle Maroon

= Cemetery Lane = Cross Town
Shuttle

» Galena Street Shuttle = Highlands Direct

» Hunter Creek * Mountain Valley

» Confracted with RFTA

» City purchases buses-RFTA operates
buses

= City determines routes/schedules




ASPEN BY THE NUMBERS

>
>
>
>
>
>
>
>
>

1-million + riders / year
514,000 miles / year
52,000 hours / year
$6-million / year

8 buses

8 shuttles

8 routes

365 days / year

Service is "fare free' to
riders




ASPEN TRANSIT FUNDING

» Pitkin County Transit tax-Aspen’s share
» $4,000,000
» City of Aspen lodging tax

» $800,000

» Transportation Fund
» $420,000

» Aspen Highlands Metro District
» $180,000

» State Grants-Capital for 2016 (vehicles)
» $910,000




WHO'S WHO¢

Valley routes Aspen routes - 8
Valley bus stops/facilities Aspen bus stops/facilities
Valley buses-100+ Aspen buses & shuttles-16

Route operation-City, Valley, Route planner/contractor
BRT




RFTA & ASPEN TOGETHER

» Rubey Park
» Grants
» Regional planning

» Common goals
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Where does the funding come from?

Other Revenues
5%

Rents /
Utilities
11%




Supplementals
Kids First Operations 4%
26%

Yellow Brick Ope ad / Transfers

10% 11%

Kids First Contributions
49%
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Rocky Mountain / \

S I  EARLYCHILDHOOD COUNCIL
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EARLY CHILDHOOD AND THE § FUTURE OF OUR NATION

- COLORADO

CHILDREN'S 8

" CAMPAIGN
Executives Partnering

to Invest In Children

ill You Change My

{




BINGO — The Winners Are...

KIDS FIRST

CHILDCARE RESOURCE CENTER




Aspen
Citizens
Academy

Community Non-Profits




Citizens Academy

11/3/16

Community Non-Profits

60
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What is a non-profite

A nonprofit organization (NPO) is an organization whose
purposes are other than making a profit. The organization
has no 'owners' and any profit made will be used for the
benefit of the organization and will not be used to
benefit any owners.

.
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Why do we have non-profifse

A link between government policy/law and users
Responding to a recognized need

Someone wants to share a particular interest or skill
Someone has an asset they want to share or preserve

Someone wants to give back

62
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What do non-profits look likee

They are either member-serving or community-serving
They are big or small

Large staff or staff of one

Large budget or small budget with |lofs of in-kind services
Hundreds of participants or under a dozen

All are 501(c)(3) organizations with strict Federal
Oversight

63
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What do non-profits look likee

[

Aspen Center

for
li",n\'irmun(fn[;ll
U Studies

" WHEELER OPERAVOUE




Citizens Academy 11/3/16

What do non-profits look likee
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In Our City/County

City/County because we need to be thinking valley wide
as we are addressing our problems, the local solution is
becoming less and less effective as we deal with issues
that have valley wide implications.

The website GreatNonprofits.org has 23 pages, 10
organizations on each page of Aspen base non-profits.

“Nonprofits in the upper Roaring Fork River valley
collectively brought in more than $103 million and spent
nearly $113 million over a recent one-year period. Aspen
Journalism, 1/17/14.

66
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In Our City/County

The City of Aspen has a funding program that gives
grants annually.

Grants go to:
Performance Art

Visual Arts

Art Education

Human Services
Community Building
Special Service Groups

67
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In Our City/County

City Granfts

Grant Review Committee
Jackie Kasabach
Kathryn Koch

Bill Murphy

Brian O'Neill

Teraissa McGovern

Don Taylor

11/3/16

68
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In Our City/County

2014
Grant

{ GENERAL FUND

55,000 52,000
51,200

I
| Aceess Roaring Fork

| Andy Zanca Youth Empowerment

| Aspen Camp School for the Deal

City Granfts

;As:mr\ Hall of Farme $3,500] $3.000
|Aspen Historical Seciaty §20,000 $20,000
| Aspen Institute $14 000 514,000
Mpm?-mnum (NEW) §20,000| 700 §3,000]
;As;nm TREE §21,200 §3.000
iAs;Jm Ute Founcatan 53,000, §2,500
| Aspon Valley SkifSnowbeard Club $55.000 $53,000
|Asgen Yautn Genter | 525,000 513,000

| Carbondale Communily Access Radio | $3,000, §2,500
|CASA of the Ninth (NEW) | s10,000] &mpj
{Challenge Aspen I 36,000 55,400
| Colorado Western Slope College Fair £3,000| 53,000
| Crested Bulle Nordic Coungil I $3,200 i §2,000
Grystal Valioy nental Pratection (NEW) | ! 52,000 $1,500
| Exetutive Service Corps | 57 500, 56,500
| Grasseacts TV, Inc.-TV Sanvice to City $80,000 $25,000 $50,000
| Huts for Vets [NEWY) $6,500 51,500
ilndupenduncn Pass Foundabion | $20.000 520,000
| KAJX - Aspen Public Radio I 20,000 550,000
iMDum.ain Rescue Aspen §10,000 §7.000
|Pauling 8. Schneegas Wildlfe Foundalion I 55,000, 51,500
%F'rojeu Graduation 2014 $1,500] 51,500
|Reach Out & Read Colorado 51,500, 1,500
| Rsaring Fork Business Ruseurce Center 52,500 52,500
| Roaring Fork L | 55,000, $5,000
iRoar- ng Fask Vallay Early Learming Fune 52,500, 52,500
| Seience In Schaols | 52450 52,450

| Shining Stare Foundation 57,500 6,000

spatbincors oo [ | swl

|Woody Creek Community Center 54,000, 52,000

69
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In Our City/County

PARKS & OPEN SPACE FUND

. iAsam Cenler for Environ Studies $20,000 513,000
C | 'I'y G ro n 'I'S gt:ucurad{} Fourlaeners Initialive §3,000 $3,000
| Forest Consorvancy $5,000 54,000

éRl}ar;ng Fork Conservancy 510,000 510,000

éRtxar:ng Fork Outdoor Voluntoars 55,000 55,000

| Thampsen Divide Coalition 51,000 51,000

| Wildernass Warsshop $6,000 55,000

| Tatal PEOS Recommended Funding: 550,000 541,000

IN KIND GRANTS

| Aspen Junior Hackey - loe Time 541,000 541,000
EAS_{JB‘.“I Skating Club - lce Time $25,000 §20,000
| Agpen Swim Club - Poal Time $15,000 515,000
| Revalutions Skaling Club F17,000 512,000
éHL}Er:I‘IQ Fork Gay & Lesbian 310,000 55,000
éSufw* City Gymnastics 31,000 5750
| Total In Kind Funding: $109,000 593,750

/0
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In Our City/County

Healthy Community Fund Grants (County)

Background

O 2002 voters passed 5 year property tax dedicated to HHS
O 2006 voters renewed the tax

O 2011 renewed again with an increase

O 2017 up for renewal again

/1
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In Our City/County

Healthy Community Fund Grants (County)

Facts

O Costs about $5.55 per $100,000 of residential property

O Generates $1.5M to $2M annually

O Citizen Grant Review Committee reviews all grant requests

O This Volunteer Citizen Committee is appointed by the Board
of County Commissioners

/2
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Healthy Community Fund Grants (County)

11/3/16

2014 Grant
Funding
2015 Partner 2015 Annusl 2015 Grant Avrage CGRC 2013 Grant nt | 2011 Grent | Pertnershini Annual
2015 GRANTEE AGENCIES Akt il 2015 CGRC Comments vy forange i it =ik ety 2014 grant request summary
partnerstip)
GOAL 1: FAMILY AND YOUTH WELL BEING
ier programs Tl Groile gel SasiianGe 1 Grrma piig, Saniers,
Alping Legal Services 20000 20,000 Thanks foe all your work in Pilkin Geur 3 20,000 20,000 20,000 20,000 m: x{:: sk of 83 a0 ikising Sl GRISE Wit accass e Jegsl
by Voo ' ? ® i YEAE Sl Iy i Cloe oy : : . ¥ : system persuge of financial nesd o other chalerge wha live gndie work
PARTNER 201345 |Syster e
[hap Chare Ry sUbriled 1 7 ol D o 10 purchage Foud vouSiers, bus veuchars ard provies
[pmaCommunly Chorch 2,500 2500 gl instead ofa | Thanes for all your work in Piliin Coarty " 2500 2,500 2500 2500 HENAL T e, praseripiien e LSS aseistanse 19 PiLn Coury resdents
PARTNER 201315
-y, in error. e
T Sonneet 1 v BraTS SErving i GOTAEEreE by T
| R e e PARTNER 2007-08  [oregrar: the cornmunity grograr, schou-basat, paer-o-peer grograrms,
| The Busdy Program 30.000 30,000 x ¥ m;ﬁn i g_f i w:; - " 30,000 30,000 25.000 25,000 PARTNER 201012 |experiential group mentaring ane Le Day. These pragrams strive ta
eyo ¥ PARTNER 201315 [hefn youth increase seif-astsern, make heallby cacisions, ncrease intersst I
it Jowards Sehoct and increase tesesty for prsive eSS
Faraline Wil spporl 1=CrEver, backgrount checks, fng, and retenlion o
I G 9 568 M EORKDLGE | : B : (Gourt Agpcintes Speeisl Afuotates (GASAS), wh A & e s and ars
|kt e inth s st Garfert u wo o L o A o e cont in cases of sbuse and neglect when chisdren hive bean paced in
PARTRER 200708 e manegEer and el
| cathie Cherities 18,000 18,000 x Thistks foeall your work in Pitin Geur " 18,000 15,000 13,850 13850 PARTNER 201012 |1 orevant hurmatessess and barcship forlow (nsrme s ai-sk iniiduals
| PARTHER 201315
Do ot Cemensirate nsed. Diffcult 1o tef The Center for Independences mvssiar is 1o sdvocae, educsts, fachtate, ard
s o yeu are serving r Pilon, No Pikin . . . g , o s i s o ot rstues o sl utisiny. TS
e 400 par boart mambers. Need to see & pian o how m a ° a ° e for pperasiaral suppoet Tof thei prograim expension Yo Geard
2 serv Piin o s . Tind et Gt Gt
| CoreaT E00 ST28K TEE. Thansal B PRRTRER 200708 | Grant req U i SLrmerl Fr G SUppor 610 GOEENon Sorvioes Tooused or
| Famiiy Visitor Progrins 70,000 0000 x ‘atmirisirative stallslruetcrs. Also lwoking " 0,000 70,000 70,000 0,000 PARTNER 201012 [the young chil thes can begin prenataly ane st for the rst year. for families
| for & P Boare member PARTHER 201315
T ol T Foehies Wesin Saps
S ; < = ANNUAL 2013 ANNUAL e, whie) ibehaes Asper ane El Jebel g locd
o e Thatka el youtveodt i ity = o Tim a o 2014 disiribubion stes. Wcbie Paniries debver spproximately 7,500 pourds of foad
T oy 5 16 Fep o Tood paries
1.500 1.500 x Thiztes for all your work in Pitin Geurty " 1.500 1.500 t.000 a b ety oo e Bk oo o ‘year ang o seree 100% of our clerts
it food assistance, peormoting sll-sucen
T Vo o e W B ey 5 Qe e
— — econamic seltsicie ved schonl readiness aimad & decreasing the
e HSala Funl[he YR Sep ol 25000 5,000 x as 20,000 15,000 a g ANNUAL 28 ANHUAL [ rigverment gep Py Alu;h and Latino stucante, as well 25 o expard
Pt 9. ye the service area of Communiy Organizers ard Neighbarhond Navigators nta
pamership . Graal muwaw Busalt by 2077, D
Vi Vel SeES R S G Wil BTl SReEeS e
PARTNER 2007-08  [preides cormprabersive supparis to tha farmiles. Pregrams offer & dapth of
| Mt Vit Developentss Senvoes 70000 0,000 x Thistes foe all your work in Pitin Geunty " 0,000 70,000 85,000 65,000 EATHERSEIO1E |isnion i el idenlal svtiint, asvnart and il
PARTHER 201315 . s Wl g Cldreers programs, an eary Filsrvention grogram, and
iy ipmer ana s program:
e i PERIC P Genta i 10 -a5iying 6 FCF LG Iy tesd. e
| et sy wil e ol wih Vley L o Al (VLFA) wh il s
| PEAK Parert Genter q x q 7.500 10,000 10.000 5000 R asiiaL |8 adiloral person cenlared planming
. . VLE b sl v s oty
[ o Ry P
o i R Furding supports the Emergency Serices Furd for Piiin County rasidents in
X AN A e st 40000 40.000 x il i " 40,000 0,000 40,000 20,000 g | et of sssisisnce with reni andior sheler, dertalimedial suppcrt
Y Aoala prescription assistence, transporiation &nd food wouchens
PR A GO ERGRGeaR e [PRCE Ty Sour g
R FACET . Seloped s s sl of s g i s beng o bl
i G&:u’jii: Sartotie; fiktisnd ] crograrn trapsfened o " 18,800 25,000 [ ] ANNLIAL 22[1;‘]4 ANNUAL () mizome programiring. YoulhZen 3 over Tram POHEAFS for
YouhZone marssgamant a1 Coersions ofthe progear baugh hok awn empirded
i rocuest
FARTRER 200708
Bl oo e e i o vos Sty el
| reseonsE 35,000 35,000 x Thanks for all your work in " 35,000 45,000 an.000 26,000 year)  voluntise 4 ensontial coriitycom servicss el
ANNUAL 2012 oo e e aaitanes i domasie e ant sewsl S3saL.
PARTNER 201315
[ ANNUAL 2070
River Bricge Regional Carter, farmally . : - ; e N ANNUAL 2013
i 10.000 10.000 Thistes foe all your work in Pitkin ety %2 10.000 10.000 o a St
atuse preventor and educalion
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How should the City Supporf NPO'se

Questions o be considered:

O Do we support only those non-profits that serve Aspen
residents?

O Do we support only start-ups and withdraw our support when
the organization has been established?

What criteria should be in place to determine who gets
grants and how muche

What metrics need to be in place to assess the effectiveness
of our grants?

Should the city focus on one area of services to perhaps
effect more change or support the full range of non-profitse

Should the City support NPO's

74
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Why should we support non-profitse

1. To promote and ensure the mental and physical
health of our community.

2. The NPQO’s represent a significant chunk of the
local economy and support a large number of the
work force.

3. It is an opportunity for citizen involvement.

4. Last, part of our health as a community is in
supporting and helping all members of the
con]QTmuni’ry and we can do that through our non-
profits.
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Community Non-Profits
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Community Non-Profits
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City Council Top Ten Goals

" Why have strategic objectives!?

= Council Retreat

* Top Ten Goals 2015-2017
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Aspen City Council
July 2015 Retreat Agenda

8:30 AM

9:00 AM

9:15 AM

10:00 AM

10:45 AM

11:00 AM

11:30 AM

12:00 PM

Session | — Thursday, July 23rd, 8:30 AM — 5:00 PM

BREAKFAST SNACKS / OPENING REMARKS

Opening remarks from Mayor and City Manager on their expectations for the retreat.
Introductions of department heads.

REVIEW OF AGENDA
The role and purpose of a facilitator. Review of Agenda to test if it will accomplish
objectives of Mayor and Council.

ACCOMPLISHMENTS (45 mins)

Over the past year, what about the city organization and/or the community provided
you with a sense of accomplishment. What worked? Why did it work? First, input
from Council; second input from staff.

DISAPPOINTMENTS (45 mins)
(Same directions as ACCOMPLISHMENTS)

BREAK (15 mins)

LESSONS LEARNED / GUIDELINES for the coming year. (30 mins)
Considering the lists of accomplishments and disappointments, what do we have to
do differently - to get more of what we want and less of what we don’t want?

ASSUMPTIONS AND TRENDS (30 mins)

What are Council members’ assumptions regarding current trends affecting the
Aspen community? What is the impact likely to be on the City government and our
service model? Any assumptions regarding the role of Council and/or government?
Assumptions regarding what resources are available to complete goals?

LUNCH (45 mins)




12:45 PM

1:45 PM

2:30 PM

2:45 PM

3:15 PM

DISCUSSION: CONVENING QUESTIONS (60 mins)
“If you were successful in the next two years, what would be different/emphasized?” .
.. “"How do you want the community to view you at the end of the next two years?”

POSSIBLE GOAL AREAS (45 mins)

Looking at the lists you have created for accomplishments, disappointments,
assumptions, trends and your convening questions . . . what areas of the city’s
functions do you need to concentrate on to improve? . . . what areas of concern are
ripe for a new initiative in order to focus your attention? . . . what kind of positioning
of the organization or the community we serve needs to be a focus over the next two
years?

BREAK (15 mins)
POSSIBLE GOAL AREAS - Input from Staff (30 mins)

GOAL AREA REVIEW AND REDUCTION (45 mins)

Review the list of Possible Goal Areas and reduce the list to no more than 10. Refer
back to the discussions from this morning to see 1) Are these goal areas the most
important? 2) Is there a goal area not represented that should be?




GUIDELINES

e Tone and Tenor Matter

e Make Decisions Based on the 30-Year Vision

e Remember Where We're Living and Why We're Here

TOP TEN GOALS

1. Identify and determine the feasibility of viable alternatives to personal
vehicles including “next generation” mobility technology in order to
improve the downtown experience.

Champion: Randy Ready, Ashley Perl, Barry Crook, Mitzi Rapkin and
Scott Miller

2. Reconcile the land use code to the Aspen Area Community Plan so the
land use code delivers what the AACP promises.
Champion: Jessica Garrow and Jim True

3. Adopt an affordable housing policy that addresses deferred maintenance
in the deed restricted housing stock and in capital reserve funding
deficits.

Champion: Barry Crook, Don Taylor and Mike Kosdrosky



TOP TEN GOALS
1. Identify and determine the feasibility of viable alternatives to personal
vehicles including “next generation” mobility technology in order to

improve the downtown experience.
Champion: Randy Ready, Ashley Perl, Barry Crook, Mitzi Rapkin and
Scott Miller

. Reconcile the land use code to the Aspen Area Community Plan so the

land use code delivers what the AACP promises.
Champion: Jessica Garrow and Jim True

. Adopt an affordable housing policy that addresses deferred maintenance
in the deed restricted housing stock and in capital reserve funding

deficits.
Champion: Barry Crook, Don Taylor and Mike Kosdrosky

. Develop a River Management Plan that seeks to restore and maintain
the health of the Roaring Fork River as it flows through Aspen.
Champion: Scott Miller, Karen Harrington, Dave Hornbacher, Jeff
Woods and Jim True




5. Assess current outreach practices as an overall organization and
implement cohesive procedures that unify the City's community
outreach; include interactive communication methods along with
traditional and proven practices.

Champion: Mitzi Rapkin, Barry Crook, Linda Manning and Karen
Harrington

. Develop and implement a plan to reduce traffic within the next two years.
Champion: Randy Ready, Richard Pryor, Ashley Perl and Scott Miller

. Identify and pursue economic opportunities that diversify Aspen’s
economy without relying on physical development.
Champion: Jessica Garrow, Steve Barwick, Barry Crook, and Don Taylor




8. Pursue energy efficiency-related code changes and complementary
programs that will transform the energy use of buildings within the

community.
Champion: Ashley Perl, Jessica Garrow, Scott Miller, and Dave
Hornbacher

Develop a master plan that guides redevelopment and the use of the

pedestrian malls with a goal of maintaining and improving the
pedestrian experience.

Champion: Jeff Woods, Randy Ready, Don Taylor, C.J. Oliver, Jessica
Garrow and Dave Hornbacher

. Analyze the adequacy of facilities and housing for employees as part of
the total compensation package and provide recommendations to

attract and retain a highly skilled workforce.
Champion: Alissa Farrell, Barry Crook, Don Taylor, Karen Harrington,
Mike Kosdrosky and Scott Miller
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Focusing on Results
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Agenda

* The City and Quality of Life
= Goals and Outcomes: A Focus on Results
" |mpact of GOMs
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The City:
A Partner in Creating a High Quality of Life

’
f

THE CITY OF ASPEN
UTILITIES
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Focusing on Results

How much will we do?
e
How well will we do it?
R —— S
What difference will it make?

Goals and Outcomes Program
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Impact of the GOM Program

Creates a focus on priority
work
That meets customer
expectations
Contributing to Aspen’s quality
of life




Aspen
Citizens
Academy

Council Meetings and

Work Sessions
Asst. City Manager Randy Ready




Agenda:

= Regular Meetings
= Work Sessions
» Broadcasts and Archives
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Regular Meetings

In Council-Manager Form of Municipal
Government, Regular Meetings enable Council to
serve as policy-making body:

v" Enact Legislation
v" Accept Budgets and Contracts
v' Determine Policies
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Regular Meetings

= “Council shall meet regularly at least twice
each month”

= 27 and 4*" Mondays at 5pm

= Agendas and packet material posted the
Thursday afternoon before a Regular Meeting

= Formal Action taken via Ordinances,
Resolutions and Motions

v" Ordinances are legislative actions that take 2
Readings

v" Resolutions are policy positions or contract
approvals
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Public Comment at Regular Meetings

Open comment at the beginning of City

Council meetings for speakers to address any
issue(s) not scheduled for a public

hearing. Comments limited to 3 minutes.

Public Comments welcome during Public
Hearings (2" Readings)

Email to publiccomment@cityofaspen.com
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Work Sessions

= |stand 3" Mondays at 5pm
2" and 4t Tuesdays at 4pm

Agendas and packet material posted the Friday
afternoon before a Work Session

No Votes or Formal Action—Informal
Discussion and direction to staff only

Open to the community, but no public
comment period




Th
City of

Aspen

Other Types of Meetings

" Special Meetings—at request of mayor and 2
council members with 24 hours notice (notice
can be waived if all are present and agree)

" Executive Sessions—Closed meetings for the
purpose of discussing limited matters
v’ Litigation
v’ Real Estate

v" Personnel
» No formal action taken—direction to staff only
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Meeting Broadcasts and Archives

"= Regular Meetings live on CGTV Channel ||

* Regular Meetings live stream on
Aspenpitkin.com

* Regular Meetings and Work Sessions packet
material and video archived on
Aspenpitkin.com




" Recap:
v' Difference between Regular Meetings
and Work Sessions

v How and when to participate
v" Broadcasts and Archives of Video and
Packet Material
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Aspen
" Recap:

v" Public sector and non-profits impact
on our quality of life

= Next Time:

v' Caring for Aspen ... Infrastructure ...
Utilities ... Urban Forest ...
Transportation ... Mobility issues




“Tell us YOUR Story ...What was your
journey to getting to Aspen! ...What drew
you to the mountains and the Aspen area?
...What are your hopes for Aspen?”

What do YOU want to
get out of the class?




