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“ Tell us YOUR Story . . . What was your 
journey to getting to Aspen? . . . What drew 
you to the mountains and the Aspen area?  
. . . What are your hopes for Aspen?”

What do YOU want to
get out of the class?



What do you want to know 
about Aspen finances?



Introductions

 Don Taylor
Director of Finance &    
Administrative Services



Agenda

 A Little bit of Accounting (Sorry)
 The Budgeting Environment
 Revenues, Expenditures and Fund 

Balance
 Capital Improvements

 Budget Exercise



Government Fund Accounting
 Governmental Funds
 AMP Fund
 Special Revenue Funds
 Enterprise Funds
 Internal Service Funds
 Debt Service Funds
 Trust Agency Funds



Budgeted Expenditures for all Funds



Revenues Expenditures & 
Fund Balance by Fund



Revenues Expenditures & 
Fund Balance by Fund



Revenues Expenditures & 
Fund Balance by Fund



Restricted and Unrestricted 
Fund Balance

 TABOR Requirement
 Working Capital
 Earmarked Proceeds
 How fund balance is used
Capital Projects
Other One Time Expenditures



Budget
 Budget is a Financial Plan based on a 

Snapshot
 Budget Process, Constraints

 State laws
Municipal Code and charter
Practice

 Council Role and Annual Appropriations
 City Financial Policies



TABOR
 Requirement for elections for new taxes
 No new Real Estate Transfer Taxes
 Frequency of Elections
 Limits growth of government revenue 

unless revenues exempted from TABOR 
provisions

 Requires elections for issuance of Debt
 Enterprise Funds Exempt



Debt
 General Obligation (full faith & credit)

Best credit of a city and lowest interest cost

 Revenues Bonds (Specific Revenue stream)
Election not required if for an Enterprise

 Lease purchase agreements, Certificates of 
Participations (COPs), other annual 
appropriation debt

 City Bond Rating from Moody’s is Aa1



Citywide Debt



Source of Funds – Tax Revenue



Source of Funds – Sales Tax



Source of Funds – Real Estate 
Transfer Tax
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Use of Funds
 Major services provided by the City:

Police, Water, Electric, Recreation Center, Ice Rinks, 
Golf Course, Parks,  Open Space and Trails, Nordic 
Center, Transportation Services, Parking Management, 
Wheeler Opera House, Special Events, Community 
Planning and Building Inspection, Childcare Services, 
Environmental Health Services, Employee Housing, 
Streets Maintenance and Snow Removal, Community 
Marketing and Education Funding, Energy Efficiency 
and Storm Water Management



Expenditures by Type

Labor
32%

Training
1%Professional 

Services
27%

Contributions
5%

Materials and 
Supplies

3%

Other
6%

Capital Projects
26%

City of Aspen
Expenditures by Type



Capital Improvements

About $25 Million Programmed for 2016.

Typical Year it is about 20-25% of Annual 
Budget.

City Develops a 10 Year Capital 
Improvement Plan.



Q&A



Recap


